
APSGMNS GOVERNMENT PG 
COLLEGE KAWARDHA

STRATEGIC PLAN



THEME

The college aims at achieving following objectives for overall development of 
all stakeholders.

 Responsive Education.

 Contributing towards society.

 Organizational effectiveness.



Responsive Education

As there is dynamic environment in the job market, the demand from the employers do vary 
accordingly . The institute always aims at upgrading skills and knowledge of the students through 
the following activities :

 Career guidance 

 Experimental Learning

 Invited talks

 Extension Activities

 Developing e-content



Contributing towards Society

With a motto of “ tera tujhko Arpan” the institute from last many years has contributed towards 
society through various extension activities that the institution has positioned itself as one of the 
philanthropic institute in the town which should be maintained and upgraded as per the needs of 
the society through these measures :

 Motivating the People  to contribute their  best to the society

 Create Awareness about the responsibilities as a citizen.

 Environmental  Conservation

 Helping the underprivileged.



Organizational Effectiveness

With all the strengths and weakness of the Institute, APSGMNS Govt. P.G. College is the first 
choice of the students in Kabeerdham district, with increasing number of students every year and 
limited number of staff ,the college dedicate itself to continually refining how we complete our 
task with in the organization. We seek to promote :

 The continual improvement of institutional systems, processes and internal communication.

 The professional development of all the employees.

 Minimizing the time requirement for getting a job done.

 Reducing the number of grievance.


